1: Financially

sustainable with
$10,000 surplus
by June 30, 2020

Mus
usic
(| Center

DIVERSITY

2: Expand
classes, music
venues, &
offerings to
attract all

people

The Music Center Strategic Pillars

INDIVIDUAL
NEEDS

3: Create new
programs &
enhance current
programs to

fill niches with
demographics
we want to

attract

COMMUNITY
IMPACT

4: Determine
the impact TMC
is having on the

community

5: Research
creating a youth
orchestra &/or
other ensemble
outlets to serve

area students



